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VIEWPOINT

S omething wonderful happens every time I get on a bike. Besides that amazing feeling of free-
dom we all know so well, biking consistently creates a sense of calm when the world around 
me seems anything but. On the bike, a quiet settles in my mind, the fog clears and the noise 

subsides. And as I reflect during my rides, something that keeps coming into focus is the question 
of what good leadership means, both individually and as an organization. How can the League be 
more effective in accomplishing our mission to lead the movement to create a Bicycle Friendly 
America for everyone? We’ve been fortunate here at the League to have a vantage point that allows 
us to remain optimistic about our collective progress towards these goals. We see good leadership 
every day in the amazing work being 
done by thousands of changemak-
ers nationwide — the individuals, 
organizations, businesses, universi-
ties and communities that take ac-
tion to make bicycling better for all. 
That momentum makes us both tre-
mendously proud and hopeful for 
the months and years ahead.

I think you will find this issue of 
Bicycle Friendly America filled with 
inspiring examples of leadership 
at all levels. Last month, I had the 
great pleasure of participating in the 
Smart Cycling Coach Workshop, in 
Fort Collins, CO, a Platinum-level 
Bicycle Friendly Community. Smart 
Cycling Coaches are those that train 
and certify LCIs nationwide. It’s im-
possible overstate how inspiring it 
was to see these experts in action, 
sharing best practices and techniques with each other and the next generation of coaches. Bicy-
cling education, at its core, meets people where they are, at any skill level — in any community. It 
provides a platform for improvement and builds the confidence and skills needed to bicycle any-
where. Similarly, the Bicycle Friendly America program is being used as a tool for transformation 
in all kinds of creative ways by businesses, schools, and communities big and small. Keeping in 
line with the lessons of great leaders, we are dedicated to listening to and serving the people at the 
front lines, to providing programs that are platforms for creative action and uniting as one voice 
from Capitol Hill to the streets of your community. Thanks for riding with us!

Bill Nesper, Interim Executive Director
billnesper@bikeleague.org
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ELECTIONS MATTER AND 
YOUR VOTE COUNTS!
A ll members of the League of American Bicyclists will be asked to vote for members of 

the Board of Directors, from November 1 to 15.   
The League Board has set high standards for itself and was gratified by those indi-

viduals who applied to be candidates in the upcoming election. After carefully reviewing the 
materials submitted, each applicant was interviewed. The board believes the slate of candi-
dates will represent the best of the League membership. The Board is confident those who 
will be on the ballot will, if elected, serve the best interests of the League and understand 
and take seriously the fiduciary responsibilities of board service, unselfishly devote the nec-
essary time, bring needed skills and experience and provide financial support.  

Look for the election announcement in late October which will have a unique code for 
each League member to use when casting a ballot. (The election email will come from elec-
tions@electionbuddy.com.)  

Elections matter and your vote counts!  

Karen Jenkins JD, MA
Chair, Board of Directors
League of American Bicyclists
League Cycling Instructor

SAVE THE DATE
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Caption caption Caption

BICYCLE FRIENDLY BUSINESS

WHAT MAKES A BICYCLE FRIENDLY BREWERY?

W e have a great program here internally to encourage peo-
ple to bike. After their first year of employment, we give 
all new hires a custom-made bike that we work with a 

local manufacturer to pull together. We gave away our one-year 
bikes for everyone about two months ago. It’s a fun event where 
we build a bunch of bikes and hand them out. To encourage 
people to ride those bikes, we have what we call the honking 
peloton, which is a fun group of bike riders here in the brewery. 
We’ll take our bikes and ride out to other local breweries or to 
Goose Island accounts or sometimes a little of both.

In addition to that, we’ve got locker rooms with showers 

BICYCLE 
FRIENDLY 
BREWERY  
GOOSE ISLAND
We talked with Ian Hughes, Assistant Brewery Man-

ager and Sustainability Projects Lead at  Bicycle 

Friendly Business (BFB) Goose Island Beer Company 

in Chicago. Ian and his Goose Island colleagues were 

so excited about participating in our National Bike 

Challenge (NBC), that he decided to create a Bike 

Crazy Breweries Challenge League and invite other 

breweries (including fellow BFBs New Belgium and 

Sierra Nevada). Bike Crazy Breweries sits at the top 

of the NBC League leaderboard.
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https://www.instagram.com/explore/tags/honkingpeloton/
https://www.instagram.com/explore/tags/honkingpeloton/
http://www.gooseisland.com/
https://nationalbikechallenge.org/
https://nationalbikechallenge.org/
http://www.newbelgium.com/
http://www.sierranevada.com/
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available. We have an internal bike room 
for storage that has a full tool kit, a work 
stand, pumps, extra tubes, lube, all the 
good stuff. It’s really great for everybody 
here. So we try to encourage people to 
get here by bike, because it’s in my hum-
ble and completely biased opinion the 
best way to get around the city.

PARTICIPATING IN THE NATIONAL BIKE CHALLENGE
We’ve got a growing group of cyclists 

here; year-round commuters are a big 

part of our group as well as the seasonal 
riders who ride when it’s a bit nicer out-
side. We decided it would be a lot of fun 
to track our miles, and when we got wind 
of the NBC, we got really excited about 
supporting that. The NBC gave us the 
opportunity to participate in something 
throughout that entire nice weather sea-
son and keep people engaged with rid-
ing. It’s really fun to compare it to other 
folks that are riding, and there’s some 
pretty intense competition.

Through my connections with the 
Brewers Association sustainability 
committee, I said, “Hey if anyone is in-
terested it would be great to get a brew-
ery league going in the NBC.” And of 
course, Sierra Nevada, New Belgium and 
a few other big breweries that have huge, 
awesome bike cultures and are located in 
really conducive places to riding bicycles 
jumped on board. Now they completely 
smoke us, because some of the brewer-
ies have two gigantic locations on both 

https://www.brewersassociation.org/
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coasts. But it’s a lot of fun!

BUILDING THE BIKE CULTURE
We believe it’s very important to edu-

cate new riders. The City of Chicago of-
fers this great program called the Bicycle 
Ambassadors. On an annual basis — for 
people that are nervous about jumping 
on a bike in the city — they’ll come in 
and talk safety, what kind of gear do you 
need and the basics of general mainte-
nance of your bike. It’s great for newcom-
ers, and it’s also great for people who’ve 
been riding bikes for a while to get a little 
refresher course on safety and tune-ups. 
So we’re committed to not only encour-
aging people who already ride, but also 
bringing new folks into the fold as they 
are thinking about starting to ride wheth-
er commuting one day a week or con-
sidering dropping their cars altogether. 
You get them a taste of that bike ride, and 
hopefully they’ll stick with it.

http://chicagocompletestreets.org/safety/education/
http://chicagocompletestreets.org/safety/education/
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OCEANO ELEMENTARY SCHOOL: 
BICYCLE FRIENDLY BUSINESS
JIM DECECCO

O ceano Elementary School was hon-
ored this year as the only school 
designated as a Gold level Bicycle 

Friendly Business in the United States. 
The League asked us to share some sto-
ries on why we received this important 
recognition.

Oceano Elementary School is located 
on the Central Coast of California. The 
school has 450 students, 85% of which 
are of Hispanic heritage. The families of 
Oceano are the backbone of the com-
munity. Many are hardworking people 
toiling in the fields, cleaning local hotels 
and laboring at construction jobs. Their 
efforts keep our economy humming. 

The journey towards developing our 
current bike culture started 10 years ago. 
As any teacher knows, student interest 
in different recreational activities goes in 
cycles. One year it is marbles. The next 
year it is scooters, and this year it was 
fidget spinners. Ten years ago, the “in” 
thing at Oceano became bikes. We had 
ditched our bike racks many years before. 
No one complained because no one rode 
a bike (except one teacher who stored it 
in his classroom). When a group of boys 
decided they wanted to ride bikes to 
school, there was no place to store them. 
The boys asked teacher who also biked if 
they could keep their bikes in his class-
room for safe keeping. With zero bike 
infrastructure at school the answer was 
“yes.” Soon there were 15 bikes stored in 
the class along with 30 student desks and 
30 students who were there to learn.

As one could well imagine, moving 
around the classroom became extremely 
difficult, but at Oceano we promote any 
activity that is positive and healthy for 
students. Having an interest in bikes is a 
lot better than trading Pokémon cards or 

arguing over marbles. It didn’t take long 
for the principal to recognize the need 
for purchasing some bike racks. Then 
came the inevitable need to start fixing 
bikes as they broke. Fortunately, we had 
a custodian who enjoyed working with 
students and was willing to multitask as 
students brought their broken bikes to 
him at recess. 

At this point it is important to state 
that many good things happen at schools 
when principals empower students and 
staff. The power of “yes” goes a long way 
toward making schools an exciting place 
to be. Fortunately, we have had great 
principals that say “yes.” Our principal at 
the time, Tom Butler, saw a lot of positive 
energy circulating around bikes that year. 
When Rideshare, a local governmental 
organization, offered seed money from 

their Safe Routes grant to help us pro-
mote bikes, we jumped at the chance. 
Hence was born the Oceano Bike Posse. 
Staff wanted to show 6th graders how to 
ride safely to their middle school. Mr. 
Butler said “yes” to a couple of teachers 
leading interested students on a bike 
ride to their new school. Most principals 
would look at this activity as being dan-
gerous, and worry about liability, but not 
our principals. They see bike riding as a 
safe form of transportation and riding 
had the potential to be a valuable teach-
ing tool. Because there was an ice cream 
shop on the way to the middle school, 
we had to stop and get a little ice cream. 
We rode seven miles that day, and the 
students loved it. It was so successful, 
students pestered staff to do more rides. 
The Oceano Bike Posse has been riding 
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https://www.facebook.com/OceanoElementary/
https://www.facebook.com/OceanoElementary/
http://bikeleague.org/business
http://bikeleague.org/business
http://santamariatimes.com/news/local/oceano-bike-posse-still-rolling-strong/article_7d636c8f-dc27-56a6-8eba-5b4f3920a46c.html
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BICYCLE FRIENDLY BUSINESS

to get ice cream twice a month, on girls 
and boys rides, ever since. We have even 
had several family rides on weekends to 
show parents the positive nature of rid-
ing a bike.

Over time, with the support of our 
principals, the staff of Oceano has tried 
to keep the enthusiasm for cycling alive 
by looking for and jumping on opportu-
nities as they arrive. When a staff mem-
ber saw a cycle training course 3 years ago 
while on vacation in Italy and emailed a 
picture of it to then principal Ron Wal-
ton, Oceano’s very own cycle training 
course was soon installed with four-way 
stops, yield signs and even a roundabout. 
From there our state award-winning PE 
instructor, Kim Shrode, capitalized on 
the new infrastructure to start bike safety 
instruction during PE on our monthly 
Bike to School Days. PE instruction in-
cludes a bike license test in 5th grade that 
covers the rights and responsibilities of 
a bicyclist and tests basic maintenance 
skills, such as inflating tires on our out-
door bike work station. 

Other opportunities arrive in the form 
of partnerships with various organiza-
tions. Oceano has partnered with Ride-
share and their Safe Routes to School 
program for years to help fund our 
monthly Walk to School Days and sepa-
rate Bike to School Days. Our partner-
ship with Project Hero, an organization 
that helps wounded veterans rehabili-
tate through cycling, is one of the most 
meaningful activities the school does all 
year. In addition to working with veter-
ans, Oceano has partnered with national 
celebrities such as Mr. Eco and Erin In-
glish to celebrate biking by being filmed 
in some of their music videos. The school 
has also partnered with the county jail 
on a program that collects old bikes and 
inmates make them new again. Some of 
those refurbished bikes are given to the 
students of Oceano who do not have 
bikes. We have individuals that donate 
bikes that would have been sent to the 
dumpster. These bikes are placed on a 
lawn in front of a classroom with tools 
and some Simple Green. Students then 
clean, try to fix or just dismantle the 
bikes for parts before or after school and 

Light.  
Applied to night.

Click to learn more at 
Scotchlite.com

https://rideshare.org/
https://rideshare.org/
https://rideshare.org/about-safe-routes-to-school/
https://projecthero.org/
https://www.youtube.com/watch?v=R426Pb7SIk8
https://www.youtube.com/watch?v=IljMf9e8KqU
https://www.youtube.com/watch?v=IljMf9e8KqU
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during their recesses. Through these ef-
forts we have collected 15 loaner bikes 
that are used on Posse rides or during 
PE. By being aware of cycling opportu-
nities, Oceano has been able to promote 
bicycling as a fun and safe activity.

Having a bike culture means that we 
easily bring cycling into the curriculum. 
Wheels on a bike have a radius and di-
ameter which is part of the math curricu-
lum. One of our favorite articles is from 
Bicycling magazine called: How Cycling 
Makes You Smarter and Happier. Read-
ings like this are part of the science cur-
riculum. When students calculate the 
monetary difference between riding a 
bike and driving a car, that involves add-
ing and multiplying decimals, another 
math concept. Our partnership with 
SRAM and World Bicycle Relief helps 
students understand geography through 
studying about the countries where their 
fundraising efforts will go. Our field trip 
to the SRAM Research and Develop-
ment facility shows students how math 
and science are applied in the workplace. 
When students write to local city coun-
cil members advocating for better bike 

infrastructure (protected bike lanes and 
intersections), that becomes part of the 
Language Arts curriculum with a les-
son in American Civics. These are just 
a few of the academic applications that 
are brought into the classroom through 
bicycling.

Oceano would love to say we have 
turned our streets into Copenhagen, but 

change comes slow. On any given day, 
we have 30 to 40 students ride to school 
(50% of the students are walkers), but 
the introduction of cycling to Oceano 
has made the perception of our school 
and community better in the eyes of 
our neighbors. When citizens of nearby 
towns see a dedicated staff member such 
as the amazing Ann Dreizler riding in 

http://www.bicycling.com/training/fitness/your-brain-bicycling
http://www.bicycling.com/training/fitness/your-brain-bicycling
https://www.sram.com/
http://worldbicyclerelief.org/en/
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her pajamas in celebration of Dr. Seuss’s 
birthday with 40 Oceano students to get 
ice cream, they can’t help but smile and 
wave. Those same waving citizens now 
come to Oceano on weekends to use the 
bike training course. Not only do they 
use our bike training course, but other 
schools in the county are installing them 
and trying to replicate the Oceano bike 
safety training PE courses. When our 
Safe Routes Coordinator attends local 
city council meetings advocating for saf-
er streets, the first words from those city 
council members are how they saw Posse 
students smiling and riding their bikes. 
The Oceano students have become the 
ultimate bike ambassadors. 

At Oceano Elementary School we 
have a motto: Give students a reason to 
come to school. Bicycling has enabled the 
staff to bring excitement to our school. 
In the long run, it has made for a happier 
and healthier school environment. There 
is no magic at Oceano. Any school can 
create what we do. The more schools that 
incorporate the lessons of Oceano, the 
better their communities will be.

Jim DeCecco is a long time teacher and 
bike commuter at Oceano Elementary 
School.
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CARROLLTON, GA –  
“THE FRIENDLY CITY” BECOMES  
A BICYCLE FRIENDLY COMMUNITY
KEN MCLEOD

C arrollton, Georgia is the commer-
cial center of Carroll County, which 
sits on the Georgia-Alabama border. 

Nicknamed “The Friendly City” and 
home to the University of West Georgia, 
West Georgia Tech and the Southwire 
Company, this city of roughly 26,000 
and growing embarked on a bold vision 
for improving bicycling over a decade 
ago. Through persistence, cultivation and 
collaboration the seed of the Carrollton 
Greenbelt grew into a physical and cul-
tural asset that is changing what bicy-
cling looks like in their community. 

The Carrollton Greenbelt is in some 
ways a microcosm of the evolution of 
bicycling in the United States. In the 
1990s, the Greenbelt existed as a moun-
tain bike trail, singletrack and rugged. To 
be a bicyclist was a conscious choice and 
not for everyone. In the initial phases of 
the Greenbelt, it mirrored two strategies 
for incorporating bicycling in communi-
ties that have been pursued nationally — 
creating Safe Routes to School programs 
and providing recreational trails. The 
first mile of the Greenbelt was a proof of 
concept, improving the mountain bike 
trail of the 1990s to create a safe, paved, 
path next to a school and became a rec-
reational destination. As the trail grew, 
thanks to a public-private partnership 
including significant local foundation 
funding, it began to connect businesses 
— including the community’s three larg-
est employers — and became not just a 
destination, but part of the transporta-
tion infrastructure. As a completed trail, 

Krystal Zanefski’s three daughters leaving Carrollton Elementary School and avoiding the 30 plus minute 
waiting time for car pickup (Krystal not pictured)
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http://www.carrollton-ga.gov/
http://www.carrollton-ga.gov/
http://www.carrolltongreenbelt.com/
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18 miles in length, the Carrollton Green-
belt is more than something defined by 
cyclists, but is defined by all who use it 
and by the many ways they use it. 

To talk about the Carrollton Green-
belt as a trail — a familiar loop encom-
passing the city, an echo of Atlanta’s 
beltline, or an oasis of safe bicycling in a 
city, county, or multi-state region where 
such infrastructure is often lacking — is 
both worthwhile and missing the point. 
Without the trail, and its promises of 
separated, safe and stress-free bicycling, 
there would not be the same culture 
that permeates the conversation about 
bicycling in Carrollton. In building the 
Greenbelt, the city of Carrollton has also 
built its bicycling culture.

One of the great struggles of the Bi-
cycle Friendly Community (BFC) pro-
gram is to account for “soft” factors that 
make bicycling in a certain place great. 
It is fairly easy to look at a map, to look 

at data on bicycle commuting, bicycle 
safety or bicycle events and form some 
metric-backed opinion on whether a 
community deserves an award and what 
level it should be. If you have some time, 
I wholeheartedly recommend looking 
at the well-organized Bicycle Friendly 
Community site created by Martyna 
Griffin and the Friends of the Carrollton 
Greenbelt. It does a great job of illus-
trating developments in the community 
through pictures and words, using the 
BFC process as a guideline for a broader 
exploration of biking in Carrollton.

There is no way for me to describe the 
entirety of the effort that is enthusiasti-
cally explored in the 72-page guide to 
the Carrollton Greenbelt. The level of 
detail provided by Carrollton begs the 
absurdity of ascribing precious metal 
grades to communities and hints at the 
value of this external motivation. It con-
veys the celebration of Carrollton’s as-

tounding community accomplishment 
— building an 18-mile loop trail in five 
years thanks to over $1 million in private 
grant funding and broad community col-
laboration that has driven changes in the 
local culture for recreation and bicycling. 

Carrollton’s BFC application was an 
unexpected pleasure. One of the great 
parts of the BFC program is providing 
an opportunity for each participating 
community to reflect on its actions and 
compare themselves to others. As the 
program continues to involve, most re-
cently to include an online-discussion 
forum for further facilitate best practices, 
I look forward to more communities like 
Carrollton who bring energy and unique 
stories about how bicycling developed in 
their community. 

Ken McLeod is the League’s Policy Director.
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http://www.bikeleague.org/community
http://www.bikeleague.org/community
http://bikecarrollton.org/bfc-application/
http://bikecarrollton.org/bfc-application/
https://www.facebook.com/FriendsOfCGB/
https://www.facebook.com/FriendsOfCGB/
https://issuu.com/times-georgian/docs/wgl_greenbelt_special_edition
https://issuu.com/times-georgian/docs/wgl_greenbelt_special_edition
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MAKING THE ATLANTA REGION 
MORE WALK- AND BICYCLE-
FRIENDLY
BYRON RUSHING AND BRAD DAVIS

INTRODUCTION

I t is becoming clear across the country 
that walking and bicycling are increas-
ing in popularity and are key to a com-

munity’s quality of life. This is true in 
metro Atlanta, and the Atlanta Regional 
Commission is working to make our re-
gion more walk- and bike-friendly. 

Our bicycle & pedestrian plan – titled 
“Walk. Bike. Thrive!: A regional vision 
for a more walkable, bikeable, and livable 
metropolitan Atlanta” – provides a com-
prehensive blueprint for walking and 
bicycling by incorporating the League’s 
Bicycle-Friendly Community approach.

BACKGROUND
The Atlanta region is big even for a 

modern metropolitan area. A few sta-
tistics may help put it in scale. The re-
gion is geographically larger than several 
states, including Rhode Island and Dela-
ware. In population, the region is larger 
than Minnesota and Colorado. Our area 
encompasses twenty counties and nearly 
eighty cities. People tend to live far from 
where they work, meaning the region has 
some of the longest commutes in the 
country, averaging over 12 miles. This is 
a lot of ground to cover and that scale 
has a direct impact on how the region 
approaches walking and bicycling trans-
portation.Beltline
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http://atlantaregional.org/bicycle-pedestrian/
http://atlantaregional.org/bicycle-pedestrian/
http://atlantaregional.org/bicycle-pedestrian/
https://www.bizjournals.com/atlanta/news/2015/03/25/atlantans-have-the-longest-commute-in-entire-u-s.html
https://www.bizjournals.com/atlanta/news/2015/03/25/atlantans-have-the-longest-commute-in-entire-u-s.html
https://www.bizjournals.com/atlanta/news/2015/03/25/atlantans-have-the-longest-commute-in-entire-u-s.html
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Walking and bicycling are often over-
looked when planning for these long 
commuting distances. When people set 
out to walk, in Atlanta or anywhere else, 
they feel comfortable up to about a mile. 
Most bicycle trips range from two to six 
miles. Trips to work typically range a bit 
farther, while errands and school tend 

to fall a bit shorter. These statistics were 
critical as our team set out to establish 
a strategy for walking and bicycling in 
metro Atlanta. 

PEOPLE-ORIENTED PLANNING
From the beginning, a core focus of 

the “Walk. Bike. Thrive!” effort was to 

establish a vision for making walking 
and bicycling safe, comfortable, and 
convenient throughout our region. Our 
team knew that the diversity of the re-
gion means a diversity of opinions, so we 
conducted interviews along sidewalks, 
bike lanes, and trails in a variety of com-
munities. 

W
AL

KING  TRI

TRAILS AND GREENWAYS

BIKE TRIPS

BI
KE

  S
HA

RE

TRANSIT

DRIVING  TRIPS

Atlanta Regional Commission “Walk. Bike. Thrive.!”



BICYCLE FRIENDLY AMERICA   15 FALL 2017

PS

BIKE TRIPS

The feedback was wide-ranging and il-
lustrative of what people in the region 
need to make them feel comfortable 
when walking and biking:

“I ride a bike because I can get exercise 
while I run errands. I really like getting 
around using human power — no fossil 
fuels required.” 

“Walking gives me energy and relieves 
stress – it’s a great way to start the day. 
I enjoy the fresh air, the magnolias, and 
the public art along the Beltline [trail].”

“Transit is the only way I have to get 
to work.”

“Sometimes the speeding cars don’t 
care to stop when it is the pedestrian’s 

time to cross the street.”
“I wish there were more places like the 

Silver Comet Trail for me and my two 
boys to ride. I’d walk and bike more if 
there was better transit.”

“I would think about walking or bik-
ing if the roads were set up for it — like 
in Amsterdam they have huge wide bike 
paths that thousands of people use at all 
times of the day. But here the roads are 
made for cars.”

ORGANIZING PRINCIPLES
As our team worked through reams 

of technical data, a few key conclusions 
started to emerge: weekday bicycling and 
walking trips are typically short; many 
commute trips are paired with transit or 
driving; most people need to feel com-
fortable when riding on the road or have 
an alternate path available.

We codified these conclusions with 
two overarching principles: 

• Support short trips: regional ef-
forts should “focus investments 
in areas that enable short trips for 
walking or bicycling to work, tran-
sit, or daily needs.” 

• Build Complete Streets: regional 
efforts should “support the imple-
mentation of Complete Street prin-
ciples on every roadway and with 
any project receiving federal funds.” 

These two principles – livable neigh-
borhoods and comfortable streets – be-
came our organizing principles and 
the foundation for our regional vision. 
Building on those principles, cities, 
towns, and neighborhoods are the scales 
where walking and bicycling occur so a 
regional agency’s goal, even over a large 
metropolitan area, should be to support 
bike-friendly communities and 20-min-
ute neighborhoods. Second, to increase 
opportunities for all people in the metro 
area, streets must be designed to be safe 
and comfortable for the widest possible 
range of people. And, where possible, re-
gional paths and trails can provide alter-
nate routes or connections. 

STRATEGIES FOR SUCCESS
Building on the organizing principles, 

our team identified five strategies for im-

https://art.beltline.org/
https://art.beltline.org/
http://www.livablecities.org/articles/distance-destinations-density
http://www.livablecities.org/articles/distance-destinations-density
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proving walking and bicycling across the 
region: 

• Focus investments in communi-
ties, where the built environment 
and local policies support walking 
and biking. 

• Address safety and equity issues 
in parts of the region with urgent 
needs.

• Work closely with transit provid-
ers so that walking and bicycling 
can be easily combined with transit 
for longer regional trips. 

• Pursue a strategy of relentless 
incrementalism to increase the 
walkability and bikeability of the 
region’s lower-density residential 
neighborhoods and auto-oriented 
corridors. 

• Develop a regional trail system in 
partnership with government agen-
cies and nonprofit organizations.

• We are working to integrate each 

of these strategies into our agency’s 
policies, programs, and decision-
making to help ensure that we are 
allocating grants, funds, resources, 
and assistance in a way that im-
proves transportation for all of our 
region’s residents and visitors. 

• From Principles to Practice
But regional success is only built with 

help from local partners. As our regional 
strategies emerged, “Walk. Bike. Thrive!” 
needed a system to incorporate the di-
verse actions necessary for local success. 
The Bicycle Friendly Community (BFC) 
program run by the League (along with 
the Walk Friendly Community (WFC) 
program run by the Pedestrian & Bicycle 
Information Center) was tailor-made for 
this effort as it has helped hundreds of 
communities improve conditions for bi-
cycling.

The BFC and WFC designations pro-
vide actionable frameworks and clear 

goals that encompass many of the pieces 
needed for building walk- and bike-
friendly communities. Both programs 
support community-scale planning and 
emphasize the need for diverse, compre-
hensive approaches. And, critically for 
our plan, multiple local efforts cumula-
tively and efficiently support a more liv-
able region. 

Our team directly incorporated the 
5E’s — Engineering, Education, En-
couragement, Enforcement, and Evalua-
tion — as well as adding a sixth category 
for Equity, as a toolkit for guiding com-
munity-scale efforts. With these pieces, 
fostering Bike-Friendly Communities 
has become a cornerstone of our regional 
vision for creating a more bikeable met-
ropolitan area.

NEXT STEPS
The frameworks developed in “Walk. 

Bike. Thrive!” will guide regional deci-

Christopher Jarrett @SlimWonder

http://www.bikeleague.org/community
http://walkfriendly.org/
http://www.pedbikeinfo.org/
http://www.pedbikeinfo.org/
http://www.pedbikeinfo.org/
http://bikeleague.org/content/5-es


BICYCLE FRIENDLY AMERICA   17 FALL 2017

BICYCLE FRIENDLY AMERICA: Enriching more than 400 communities, 100 
universities and 1,300 businesses by providing personalized tools, 
guideposts and resources necessary to build better places for 
bicycling. 

SMART CYCLING: Training more than 500 new League Cycling Instructors 
each year, who enhance the lives of thousands of adults and kids by 
giving them the skills and confidence necessary to ride safely.

FEDERAL ADVOCACY: Activating a coalition of thousands of grassroots 
activists to advance bicycle funding and legislation at the federal 
and state level. Each year at our National Bike Summit, we connect 
hundreds of advocates with their elected officials to amplify the call 
for better bicycling.

ACTIVE TRANSPORTATION LEADERSHIP INSTITUTE: Advancing the bicycling 
movement at the local level by working directly with advocacy 
groups in capacity building, benchmarking and fundraising.

THANKS FOR SUPPORTING BETTER BIKING IN YOUR COMMUNITY! 
Your membership powers our proven change-making programs and initiatives:

Is it time to renew?
Join us for another year by visiting 
www.bikeleague.org/renew

Members enjoy great benefits like our 
publication, Bicycle Friendly America, 
plus Bicycling Magazine, Dirt Rag, 
T-Shirts, Roadside Assistance & more!

Questions? Contact our Membership 
team at 202-621-5449 or 
membership@bikeleague.org

sion-making, build regional support for 
walk- and bike-friendly communities, 
and will help make metro Atlanta safer, 
more mobile and more competitive for 
years to come.

“Walk. Bike. Thrive!” was awarded the 
Federal Highway Administration’s Trans-
portation Planning Excellence Award 
in 2017. The plan has also received the 
Georgia Planning Association’s Outstand-
ing Plan Document award and a PEDS 
Golden Shoe award, both in 2016. For 
more information on the “Walk. Bike. 
Thrive!” plan and ongoing efforts, visit 
www.atlantaregional.org/bikeped.

Byron Rushing is the Bicycle & Pedes-
trian Program Manager at the Atlanta 
Regional Commission and serves on the 
board of the Association of Pedestrian and 
Bicycle Professionals. Brad Davis is a Se-
nior Planning Associate with Alta Plan-
ning + Design and manages the firm’s 
West Palm Beach, FL, office.

Atlanta Regional Commission “Walk. Bike. Thrive.!”

http://www.atlantaregional.org/bikeped
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LEAGUE CYCLING 
INSTRUCTOR DEVELOPS 
SACRAMENTO BIKESHARE 
FOR STATE EMPLOYEES
JEFFERY ROSENHALL, (LCI 
#2312), SACRAMENTO, CA

I n 2007, staff at the California Depart-
ment of Public Health (CDPH) had 
a novel idea that has finally become 

a two-wheeled reality. We were track-
ing Silicon Valley employers that had 
begun providing simple bicycles shared 
between employees to navigate their 
large campuses. Tech and aerospace gi-
ants like Google and Lockheed Mar-
tin had these fleets, and we wanted the 
same thing at our Sacramento campus. 
As one of the early promoters and now 
implementers of the concept I remem-
ber thinking, “Hey, this makes sense for 
getting around downtown Sacramento, 
too, with all of our sister government 
agencies nearby.” 

So what exactly have government em-
ployees cooked up in Sacramento that 
could have implications for other gov-
ernment employees nationwide? Bicy-
cles, free to employees for day use, and 
ideal for active transport to meetings, 
personal errands, or just to get some 
exercise in the middle of the work day. 
So what’s the big deal and how does this 
concept differ from the citywide bike-
share programs that are already in and 
coming to many large U.S. cities?

Sacramento, with its pancake-flat ter-
rain and relatively mild weather is quite 
amenable to bicycling. Local bike advo-
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https://www.cdph.ca.gov/
https://www.cdph.ca.gov/
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cates and area planning staff have teamed 
up to bring more cycling infrastructure 
each year, including green bike lanes 
for the city’s grand entrance on Capitol 
Mall. Scores of residents commute daily 
on the nearby American River Parkway 
Trail — 20+ miles of continuous Class 
I Bikeway connecting the suburbs with 
the urban core. The city recently earned 
Silver status in the League’s Bicycle 
Friendly Community award and is work-
ing towards gold. The capital city is also 
home to dozens of government agen-
cies, and many of those workers must 
travel between buildings and campuses 
to attend meetings, get lunch, go to the 
dentist and just simply get out of the of-
fice. So the idea of bikes for employees 
made sense to me and my colleagues, 
and in 2007 we asked to draft and pitch 
a proposal to share with management. 
But there was just one problem: Where 
would the money come for the bikes, 
racks and gear? Unfortunately, state gen-
eral fund dollars were not available at the 
time and searching for grants to fund the 

bicycles was challenging as many of the 
funders that we contacted were not set 
up to give money to state government 
agencies. So, the good idea got shelved.

So what got it going in the end? Two 
key events started the ball rolling. In fall 
2013, a large health maintenance orga-
nization began a partnership with the 
state’s health department to run a three-
year worksite wellness pilot program on 
the very same campus. I never lost sight 
of this dream to bring bikes to my col-
leagues; those employees that hadn’t 
imagined biking in the middle of the 
day, or didn’t own a bike or hadn’t rid-
den in decades. So when a chance hall-
way meeting with the wellness program’s 
leader came my way, I suggested the 
bike-sharing idea and volunteered to do 
the legwork and revise the old proposal. 
I definitely used the “foot in the door” 
tactic and suggested that a very small 
amount of money would be needed to 

start a pilot program. In retrospect, we 
could have used a few more dollars but 
we had enough for the basics and made it 
work. Second, a colleague at the depart-
ment (Becky Garrow) won a chance to 
have lunch with the department Director 
through a May is Bike Month contest. 
She was the best possible person to pitch 
the BikeShare concept to the Director. 
She is knowledgeable, persuasive and a 
dedicated bike commuter. Plus, it ended 
up that he was a cyclist himself so that 
helped sway his decision to support the 
concept. With a colleague now helping, 
a promised bit of seed money from the 
HMO, and the support of the depart-
ment’s Director — I had some hope. 

That winter, Becky and I met week-
ly to plan the necessary components 
(bikes, locks, helmets, panniers, racks, 
etc.), toured another state agency that 
had its own fledgling bike fleet, and con-
nected with everyone we could think 
of in the Department who would have 
a say in the project. I was meeting with 
people way above my pay grade and out 

© 2017 Wells Fargo Bank, N.A. All rights reserved. (4699501_21008)

7x4.4375
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Achieving great things  
for our community
When one person comes along with the courage 
and vision to turn dreams into reality, the future 
looks bigger and brighter for everyone.

We proudly celebrate the success of all 
participants in the National Bike Challenge.

wellsfargo.com/stories

“I credit the League’s LCI program 
for much of our success.”

http://www.dot.ca.gov/dist1/d1projects/manila-atp/bikeways_explained.pdf
http://www.dot.ca.gov/dist1/d1projects/manila-atp/bikeways_explained.pdf
http://www.bikeleague.org/community
http://www.bikeleague.org/community
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of my normal professional network in-
cluding senior management, the legal 
services office, facilities team, the on-site 
security captain, the information tech-
nology branch, and the list continued. 
I just kept moving forward and looking 
for solutions to all the issues that were 
raised at every meeting. We got a lot of 
good feedback and had to have even 
better answers. One requirement from 
management was offering a safety train-
ing for the BikeShare participants. I used 
my training as League Cycling Instruc-
tor (LCI) to modify a one-hour Smart 
Cycling presentation to meet the needs 
of the BikeShare program; I’ve delivered 
the training monthly since the program’s 
launch. 

With perseverance, some luck, sup-
portive colleagues and the political will 
of the organization’s leader on our side, 
the pilot project was launched in May 
2014 with six bicycles of varying sizes 
stored securely near CDPH’s parking ga-
rage. The CDPH team tracks trips and 
miles per bike as well as what types of 
trips are most common. CDPH employ-
ees have logged over 3,000 trips since 
May 2014 and getting some “physical 
activity” is the most common trip pur-
pose. What has happened since has been 
nothing short of a major success. To help 

http://www.bikeleague.org/ridesmart
http://www.bikeleague.org/ridesmart


22   BICYCLE FRIENDLY AMERICA

BICYCLE FRIENDLY BUSINESS

promote the program, we created two 
infographics — one for employees and 
one for employers, a program logo that 
can be customizable to each participat-
ing department and we are set to launch 
a toolkit this summer for government 
agencies at any level. The BikeShare 
Toolkit will include lessons learned, im-
portant steps to consider before launch-
ing and a slew of helpful sample forms 
and support materials. Now each year 
in May, the CDPH team and our col-
leagues at sister agencies throw a Bike-
Share Birthday party to celebrate the 
employees and the bikes they love. The 
2017 fest included a cameo by Califor-
nia’s own “Poppy” the State Fair mascot 
who grabbed the limelight by eagerly 
hopping on the CDPH adult tricycle 
(with helmet) to take a spin. 

The HMO partner came back at the 
end of that first year and offered to col-
laborate again with enough funds to 
launch five new BikeShare fleets for oth-
er government agencies. We pulled to-
gether an application for other agencies 

to use and provided key lessons-learned 
to aid the new applicants. In the end, five 
agencies were selected and provided with 
similar bicycles, locks and racks as the 
initial CDPH pilot bicycle fleet. Once 
launched, each new employee BikeShare 
system took off. The coordinators all 
meet quarterly to share successes, ride 
data, promotion and outreach ideas. An-
other state department even filmed my 
one-hour safety presentation and uses 
that to certify new BikeShare users. Last 
year, the HMO partner offered again to 
fund more BikeShare systems, and five 
more agencies were added to the grow-
ing bicycle rolls. Today there are 12 state 
agencies that are participating with a 
total of 90 bicycles primarily located 
in Sacramento’s downtown core. Com-
bined, the participating agencies house 
over 15,000 employees that now have 
access to a free, healthy, green mode of 
transportation in the middle of their day. 
I definitely leaned on the skills gained 
through being a League Cycling Instruc-
tor at key junctures while launching the 

program. The League’s LCI program car-
ried weight and respect, and I was able to 
open a lot of doors with that credential. I 
credit it for much of our success.

Now it is not uncommon to see the 
hunter green, seafoam and navy blue city 
bikes being pedaled around downtown 
Sacramento. I hope that this is just the 
beginning. Separately, legislation has 
even been introduced in the California 
State Senate (SB 702, Stern) this year to 
institutionalize a similar program at all 
state-operated buildings. And to quote 
one CDPH employee: “[this is] work-
site wellness at its finest … [I’m] using 
the bikes for exercise and I love it.” The 
nicks, scratches and wear on the bikes 
show how much they are truly used and 
enjoyed. Hopefully someday, every new 
state employee will simply just be shown 
where the bikes are kept — as a sign of 
California’s culture of wellness.

Jeffery Rosenhall is LCI #2312 and 
Health Program Manager at the Califor-
nia Department of Public Health.

Proud to be Minnesota’s newest 
Platinum Bicycle Friendly Business℠

http://www.castatefair.org/poppy-bears-appearances-california-state-fair/
http://www.castatefair.org/poppy-bears-appearances-california-state-fair/
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB702
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THE LEAGUE CONTINUES 
ALLIANCE’S BENCHMARKING 
PROJECT  
KEN MCLEOD

T he League of American Bicyclists 
will produce the next edition of “Bi-
cycling and Walking in the United 

States: The Benchmarking Report.” In 
June, the League signed a contract with 
the Centers for Disease Control (CDC), 
which has been a major funder of the 
Benchmarking Project since 2010, to 
produce the next edition which will be 
released in late 2018 or early 2019. This 
contract will allow the League and the 
CDC to continue the collection and dis-
semination of data which began in 2007 
and has occurred biennially since 2010. 
The next edition of the Benchmarking 
Report will be the sixth edition and will 
build upon the longitudinally compara-
tive data compiled from federal data 
sources and primary surveys of state and 
local agencies.

Earlier this year, the League began to 
take responsibility for the Benchmark-
ing Project as part of a larger effort to 
continue the work of the Alliance for 
Biking & Walking. In April, the League 
of American Bicyclists, the American 
Public Health Association  (APHA) 
and the  Institute of Transportation 
Engineers (ITE), launched an interac-
tive website based on The Bicycling 
and Walking in the United States: 2016 
Benchmarking Report. In July, we began 
the roll-out of the Bike League Hub, a fo-
rum for advocacy organizations, League 
Cycling Instructors, bicycle clubs and 
participants in Bicycle Friendly America 
programs. This forum is invitation-only, 
and all member organizations of the Al-

liance for Biking & Walking are invited 
to join. We are excited by the opportu-
nities that this new tool will give us to 
connect with people using our programs 
and improve our ability to provide ad-
vocacy and resources that support these 
constituent groups.

Three primary objectives guide the 
Benchmarking Project:

1. Promote data collection and avail-
ability;

2. Measure progress and evaluate re-
sults; and

3. Support efforts to increase bicy-
cling and walking. 

It is exciting to me to take on this 
project and continue the work of the Al-
liance for Biking & Walking, which has 
done so much to make a connection be-

tween active transportation and health 
communities and build a strong network 
of state and local organizations invested 
in the objectives of the Benchmarking 
Project. 

The Bicycle Friendly America pro-
gram has similar objectives to the Bench-
marking Project. Since 2012, the Bicycle 
Friendly State program has shared a sur-
vey with the Benchmarking Project. This 
partnership is a model for how the Bi-
cycle Friendly America program can be 
aligned with the Benchmarking Project. 
With both programs now under the same 
organization, our incredible network of 
over 400 communities, more than 1000 
businesses and over 150 universities 
can be leveraged in support of creating 
benchmarks that help lead to action. 

Ken McLeod is the League’s Policy Director.

2016 Benchmarking Project available at bikeleague.org/benchmarking

https://www.cdc.gov/
http://bikeleague.org/content/partnership-launches-online-benchmarking-report
http://bikeleague.org/
http://bikeleague.org/
https://www.apha.org/
https://www.apha.org/
http://www.ite.org/
http://www.ite.org/
http://bikingandwalkingbenchmarks.org/
http://bikingandwalkingbenchmarks.org/
http://bikingandwalkingbenchmarks.org/
http://hub.bikeleague.org/
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NEW SAFETY GRANT MONEY 
FLOWS TO STATES THANKS  
TO LEAGUE ADVOCACY
KEN MCLEOD

O ver the last several federal transportation funding bills, 
the League noticed a troubling trend — it was becoming 
harder for states to access funding for non-infrastructure 

safety programming. In 2005, there were three federal fund-
ing programs that could be used for “non-infrastructure” pro-
grams. Then in 2012, it became two. And as the process for last 
year’s FAST Act began it was becoming apparent that it would 
soon be one. 

“Non-infrastructure” continues the rich cycling tradition 
of naming things in contrast to other technologies, “clipless” 
pedals, “tubeless” tires, and “threadless” stems. In this case, 
“non-infrastructure” means everything that is not concrete, 
paint and other improvements that require construction crews. 
For bicycle safety programming “non-infrastructure” most of-
ten means in-person education, law enforcement training and 
targeted enforcement actions and paper or digital educational 
materials. 

“Non-infrastructure” programming is a core part of what the 
League of American Bicyclists believes in. It is why we have 
a League Cycling Instructor program and created a compre-
hensive Bicycle Friendly America program based on the 5 E’s 
(engineering, education, encouragement, enforcement and 
evaluation and planning). We also knew that this funding is 
often critical for state and local advocacy organizations that are 
contracted by local governments for bicycle safety program-
ming and educational material development. Given that the 
threat of “non-infrastructure” funding would continue to di-
minish and be harder to access, our lobbyist, Caron Whitaker, 
got to work to preserve and expand non-infrastructure fund-
ing.

In 2015, the National Bike Summit laid the groundwork for 
comprehensive safety programming when over 500 attendees 
met with their representatives on Capitol Hill to promote a 
Vision Zero grant program. This effort was complemented by 
consistent pressure on legislators and agency staff to create 
safety performance measures for reducing bicyclist and pedes-

trian fatalities in each state. With the help of League members, 
Summit attendees, and state and local advocacy organizations, 
we had made it clear that bicyclist and pedestrian safety was an 
issue deserving of federal attention.

Drawing upon a multi-year effort to make bicyclist and 
pedestrian safety a national issue, Caron could work with 
members of the House of Representatives Transportation 
Committee to ensure that there was funding available to ad-
dress bicyclist and pedestrian safety. Representative Peter 

405(h) safety grants can be used to fund safety videos like these produced
by the New York Bicycling Coalition.

http://bikeleague.org/sites/default/files/FAST_fact_sheet.pdf
http://bikeleague.org/content/become-instructor
http://bikeleague.org/bfa
http://bikeleague.org/content/5-es
http://visionzeronetwork.org/
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DeFazio (D-OR) was a leader in the committee on the issue 
of bicyclist and pedestrian safety. Building upon the Vision 
Zero grant program concept, legislators worked on a targeted 
bicyclist and pedestrian grant program. Caron and I worked 
with offices to answer questions and provide support for the 
language of the program, with attention to who can access the 
program and what the program can fund. This effort ultimately 
led to the creation of the 405(H) National Priority Safety Pro-
gram for Non-Motorized Safety.

The National Priority Safety Program for Non-Motorized 
Safety sets aside 5% of the National Priority Safety Program 
funding —  just under $15 million per year — for states that 
meet the requirements of the program. States meet the require-
ments of the program if:

• The annual combined pedestrian and bicycle fatalities in 
the state exceed 15 percent of the total annual crash fatali-
ties in the state;

• The federal cost of a project does not exceed 80 percent; 
and

• The grant funds are used for (A) training of law enforce-
ment officials on state laws applicable to pedestrian and 
bicycle safety; (B) enforcement mobilizations and cam-
paigns designed to enforce state traffic laws applicable to 
pedestrian and bicycle safety and (C) public education 
and awareness programs designed to inform motorists, 
pedestrians and bicyclists of state traffic laws applicable 
to pedestrian and bicycle safety.

Earlier this year, the first round of grant funding was award-
ed under the new National Priority Safety Program for Non-
Motorized Safety. States showed great interest in the program, 
with 27 states applying for a grant, and every state that met 
the eligibility requirements received a grant. We’re already see-
ing the effect of this program with advocacy organizations in 
states such as New York and Michigan having received fund-
ing for safety programming. While we do not yet know all the 
activities funded by the program, it is exciting to see these early 
partnerships between biking organizations and state highway 
safety offices. 

We hope that the National Priority Safety Program for Non-
Motorized Safety will provide a long-term federal funding 
source for “non-infrastructure” activities. While this funding 
source is not universally available, unlike past programs, its 
data-driven eligibility may help show the value of this funding. 
Ultimately, we want fewer bicyclist and pedestrian fatalities 
and with this targeted grant program, states have a new way to 
focus resources on enforcement and education that contrib-
utes to fewer bicyclist and pedestrian fatalities. We’re proud 
of the role we played in the creation of the program, and we’re 
grateful to our members, Summit attendees, state and local 
organizations and supportive legislators who played key roles 
in making the program possible.

Ken McLeod is the League’s Policy Director.

https://goo.gl/ER2Poy

http://www.bikeleague.org/sites/default/files/NBS16_Noninfrastructure_Fact_Sheet.pdf
http://www.bikeleague.org/sites/default/files/NBS16_Noninfrastructure_Fact_Sheet.pdf
http://www.ghsa.org/about/federal-grant-programs/405
http://www.ghsa.org/about/federal-grant-programs/405
https://www.nhtsa.gov/sites/nhtsa.dot.gov/files/documents/fy2017-grant-award-summary.pdf
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SHAWNEE TRAIL CYCLING CLUB: 
TAKING THE LEAD IN EDUCATION 
AND ADVOCACY

If you take a look at the team leader-
board for the National Bike Challenge, 
you’ll see the Shawnee Trail Cycling Club 
holding the top position in the teams divi-
sion. We talked with the club’s Joel Ho-
back, who directs the advocacy, education 
and community relations efforts of this 
North Texas club.

LEADING THE NATIONAL BIKE CHALLENGE

T he Shawnee Trail Cycling Club has 
been around since 2009. One of the 
things the Challenge did was fit sol-

idly within our mission. We’re a 501(c)
(3). We’re sitting at about 640 members. 
Our mission is education and the pro-
motion of cycling. It fit within our mis-

sion to do this work behind the scenes. 
So the people within the club are pretty 
familiar with the Bike Challenge, we’ve 
promoted it year after year and gotten 
more participation. This year has blos-
somed!

I was adding up the other day, we put 
on average a little over 20,000 cyclists 

https://nationalbikechallenge.org/
http://stcycling.com/
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on the road every year in our group rides. 
So they get into this thing and watch the 
National Bike Challenge totals individu-
ally and in the state, because we keep 
pushing all the different levels. It’s been 
fun!

EDUCATION CULTURE IN THE CLUB
A couple things that we do. We’re 

pushing people to get League Cycling 
Instructor certification. Specifically 
within the club, we offer the Traffic Skills 
101 course. And then I teach a monthly 
class, “Introduction to Group Riding 
and Riding on the Road.” We get people 
who buy bicycles and they’ve never rid-
den in a group, they’re afraid to ride on 
the road. Most of this we find is because 
they don’t know what’s the expected be-
havior once you get out there. Outside of 
that, within the club itself, we do a lot of 
self education. Our ride leaders for our 
group rides go through a certification 
process that we set up. Safety education 
has become a culture in the club.

We consider ourselves a recreational 
cycling club even though we have people 
that race within the club. They do that 
through other orgs outside of us. We 
certainly support them, but we’re very 
focused on recreational cycling. It’s from 
top to bottom. We run novice rides all 
the way up to race-speed groups. We do 
a lot to bring people into the sport and 
teach them safety on the road while they 
are there.

ADVOCACY IN LOCAL COMMUNITIES
We meet with the cities that we ride in, 

there’s probably a dozen here locally that 
we meet with regularly — law enforce-
ment, city councils, park departments. 
We’re also constantly meeting with peo-
ple with businesses and homeowner as-
sociations in the communities where we 
ride.

I’ve personally spent a lot of time with 
the cities of Frisco and The Colony. I 
was involved in Frisco applying for and 
receiving their Bronze Bicycle Friendly 
Community Award. I helped The Col-
ony out this past year. It was their first 
application, and they made Honorable 
Mention, which I was pretty proud of. 

They’ll be coming back.
We started four years ago with a dona-

tion program out of the club. We donate 
bike racks and bike repair stands to the 
local communities every year. This year’s 
a particularly large one. We’ve got 17 bike 
repair stands going across North Texas 
and bike racks as well. The fire chief 
in Frisco has agreed to let us put these 
repair stands at each one of the fire sta-

tions. They’re meant to be resources for 
the neighbors and their families.

As far as advocacy goes, we focus on 
the local issues. We’ve been lucky to have 
a great partner in Bike Texas and depen-
dent on them at the state level and on 
the League on the national level. We’ve 
maintained our membership since the 
start in both organizations.
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http://bikeleague.org/content/become-instructor
http://bikeleague.org/content/become-instructor
http://bikeleague.org/content/find-take-class
http://bikeleague.org/content/find-take-class
http://bikeleague.org/sites/default/files/bfareportcards/BFC_Spring_2016_ReportCard_Frisco_TX.pdf
http://www.bikeleague.org/community
http://www.bikeleague.org/community
http://www.biketexas.org/
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THE ANSWER IS NOT EITHER/OR — 
IT’S BOTH/AND: TRANSPORTATION 
AND CLIMATE ADVOCATES
CARON WHITAKER

T his summer I had the opportunity to 
speak at the Citizen’s Climate Lobby 
conference in Washington, D.C., 

The event brings in over 900 advocates 
to lobby congress on climate change. 
Our session on climate and transporta-
tion brought in about 80 advocates, and 
I was thrilled to see that many partici-
pants.

You see, over the last year or so I have 
been trying to build a stronger relation-
ship with climate advocates. The trans-
portation sector has become the biggest 
contributor of greenhouse gas emissions 
(GHG), and with the administration 
focused on an infrastructure bill and 
governors and mayors renewing their 
commitment to the Paris Accord, it 
seems clear there is an opportunity for a 
productive partnership between climate 
and transportation advocates.

I am not the first bike advocate to 
think we should have stronger relation-
ships with climate advocates. In my 
first interview for a position at America 
Bikes I was asked, “Why aren’t environ-
mental organizations more involved in 
the federal transportation bill given the 
repercussions of sprawl, habitat loss, air 
quality and climate?”

I bumbled through an answer citing 
lack of resources, multiple issues, and 
since the transportation bill in Congress 
only comes up every five (or eight) years, 
it hasn’t risen to the top of their agenda. 

Today I would answer that question 
differently. Environmental and climate 
organizations do work on transporta-

tion, they just define it differently. Who 
has been leading the push for higher 
CAFE standards (mpg requirements for 
new cars) and electric vehicles? The en-
vironmental community may look at us 
and say, where have you been?

In fact I was asked that at the 2016 Na-
tional Bike Summit. One of the speakers 
on the panel dealing with Transportation 
and Climate directly asked, “How can 
you be holding a National Bike Summit 
and not have an ask for Congress on cli-
mate?”

After that I started reaching out and 
talking more with climate advocates 

about how we can work together. I at-
tended the US Climate Action Network 
( a coalition of environmental, social 
equity and faith based organizations) 
annual meeting. While there I was sur-
prised by how many professional and 
volunteer advocates I met who made a 
point to tell me they biked for transpor-
tation in their personal life … and yet 
only a few of them worked on bicycle 
and pedestrian issues. (A few worked on 
transit.) My session on transportation 
and climate at that conference drew only 
a handful of attendees.

So how do we breach this gap? First 

Caron Whitaker at 2017 National Bike Summit

https://www.nhtsa.gov/laws-regulations/corporate-average-fuel-economy
http://www.usclimatenetwork.org/
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we have to listen to each other and un-
derstand each other’s goals. For climate 
advocates, their goal is to limit and 
eliminate GHG emissions from trans-
portation. They see replacing conven-
tional vehicles with electric ones as the 
straightest line to that goal. While they 
do see increasing bicycling and walking 
as a personal choice, they don’t see how 
we can get enough people out of their 
cars fast enough to make a difference. 
I’ve been told “If you are not talking 
about a 25 percent bicycling mode share 
in the cities, then what’s the point?”

When confronted with this argument, 
I first must acknowledge the truths in it. 
Replacing conventional car with electric 
cars will definitely reduce emissions — 
and we are seeing those changes occur 
across the whole country. For bicycling, 
there are only a few major cities in the 

U.S. that have bicycling mode shares 
over three or four percent.

However, even as we move to elec-
tric cars, we won’t be totally eliminating 
GHG emissions. Even if we switch to an 
all electric fleet, The Union of Conserva-
tion Scientists report “Cleaner cars from 
cradle to grave” states that while electric 
cars reduce GHG emissions, they still 
create them in the manufacturing and 
life of the car. The mid-stage of moving 
to hybrids means many of those vehicles 
are still using carbon-based fuels in the 
meantime.

In addition, this scheme doesn’t im-
prove transportation options for every-
one, specifically communities that don’t 
own cars, or choose not to drive. In addi-
tion, it doesn’t improve connectivity and 
safe access for low-income communities 
to destinations such as jobs, schools and 

health care.
That is where traditional transporta-

tion advocates come in. By working for 
better bicycle, pedestrian and transit 
networks we can help improve transpor-
tation options and reduce GHG emis-
sions.

For me, learning to listen to the envi-
ronmentalists and understanding their 
goals has helped me know how to ap-
proach transportation advocates and 
find places to work together. Neither 
electric vehicles or bike infrastructure is 
THE answer- the answer is not either/
or; it’s both/and.

Last fall, we worked together to in-
fluence the US Department of Trans-
portation as they were developing 
performance measures for Congestion 
Mitigation and the performance of ma-
jor roads. The environmental organiza-
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tions agreed to include our ask – that the 
performance measures include a goal of 
increasing trips made by biking, walking 
and transit. We also included their ask of 
including a goal to measure and reduce 
GHG emissions from the transportation 
system. Both goals help us and the cli-
mate community meet our goals, AND 
we won on both. (However, the Trump 
administration did remove the GHG 
emissions rule earlier this year.)

At the Citizen’s Climate Lobby, the 
panel spoke about taking a comprehen-
sive approach- working on both electrify-
ing the fleet and about advocating for an 
increase in multi-modal transportation 
infrastructure. 

Despite this shift, I still feel a bit un-
easy. We seem to agree to work towards 
the same ends from different directions. 
I would like to see us figure out how to 
better leverage the strength and energy 
behind our efforts. I’m still looking for 
what those options might be at the fed-
eral level. At the state and local level, I 
think the place to do that may be in land 
use planning. 

Many of the environmental organiza-
tions that work on transportation started 
doing so through the lens of smart growth 
or anti-sprawl. The Centers for Disease 
Control has researched and documented 
that building safe bicycling and walking 
infrastructure only increases physical 
activity if there are destinations within 
bicycling and walking distance. The Bi-
cycle Friendly Community program has 
confirmed this role. Communities that 
have destinations within reasonable dis-
tances have a much better track record on 
increasing the bike mode share.

As I continue to work through this, I 
would love to hear from any of you who 
are working in your own community with 
climate advocates. What has worked for 
you, and what advice do you have for the 
League and for me, as we build partner-
ships with climate advocacy?

Caron Whitaker is Director of  Bike 
Walk Action. You can reach her at  
caron@clwconsulting.net.

http://www.bikeleague.org/community
http://www.bikeleague.org/community
http://bikeleague.org/content/introducing-bike-walk-action
http://bikeleague.org/content/introducing-bike-walk-action
mailto:caron@clwconsulting.net
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Smart Cycling Videos

Fitting and Adjusting Your Bike

Bike Lanes Intersection Positioning 

H ave you visited the League’s YouTube channel recently? You can find 
us at youtube.com/user/bikeleaguevideo. We recommend you check 
out our Smart Cycling videos playlist first. Review the tips there, and 

share with other bike friends who would find them helpful. 
We are grateful to Gail Copus Spann and Jim Spann for their generous 

support which made these videos possible.

Sharing the Trail    
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SMART CYCLING COACH 
WORKSHOP IN PLATINUM  
BFC FORT COLLINS
ALISON DEWEY

I t has been a few years since the League’s 
Smart Cycling Coaches — the folks 
who train new League Cycling In-

structors — have formally convened in 
person, so when it happened this August 
there was an energy and excitement that 

was palpable. Hosted by the League, 
the City of Fort Collins, CO, and FC 
Moves, the workshop was an opportuni-
ty for Coaches and Coaches in-training 
to come together, learn best practices, 
standardize the Smart Cycling parking 

lot drills, discuss recent updates to the 
Smart Cycling program, be certified in 
the Bicycle Friendly Driver program and 
have fun together. 

In attendance were 13 current Smart 
Cycling Coaches and six Coaches in-
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http://bikeleague.org/content/become-instructor
http://bikeleague.org/content/become-instructor
http://www.fcgov.com/transportationplanning/
http://www.fcgov.com/transportationplanning/
http://bikeleague.org/ridesmart
http://www.fcgov.com/bicycling/bike-friendly-driver-program.php
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training from as far away as Hawaii and 
as close as Fort Collins. We had all re-
gions of the continental U.S. represent-
ed. It was purposefully a small group in 
number (the League has 19 active Smart 
Cycling Coaches) but expansive in level 
of experience and knowledge. 

The start of our days together kicked 
off with a ride to see Platinum-level Bicy-
cle Friendly Community Fort Collins by 
bike. We experienced new off road paved 
trails, new on-road separated bike lanes, a 
brand new skills hub, on-road turn pock-
ets designed specifically for bikes and 
much more. Bus drivers and other mo-
torists were visibly in tune to people on 
bikes sharing the road. The roads were 
very comfortable from the saddle of a bi-
cycle. 

Thursday was spent discussing best 
practices of a League Cycling Instructor 
seminar, everything from how to most ef-
fectively communicate with students to 
how to best market Smart Cycling class. 
We learned other aspects from seminars 
held in Texas, California, Georgia, Or-
egon, Washington, D.C., Louisiana and 
more. The following day we rode to the 
new Fort Collins Skills Hub where we 
shot video footage of each of the eight 
parking lot drills in an effort to standard-
ize how each of these drills is being con-
ducted and instructed across the country. 
Watch for the videos to be available in 
the coming months in the LCI portal of 
bikeleague.org! 

We finished the day with being certi-
fied as Bicycle Friendly Drivers in the FC 
Bikes-created Bicycle Friendly Driver 
program. This group of bike safety edu-
cators will again be meeting at the Na-
tional Bike Summit held in Washington, 
D.C., from March 5–7. We all left excited 
to continue the conversations and the 
growth of the League’s Smart Cycling 
program. 

Alison Dewey is the League’s Education 
Director.

CONSIDER A TAX-DEDUCTIBLE GIFT 
TO THE LEAGUE!

YOUR SUPPORT HELPS THE LEAGUE BUILD A 
MORE BICYCLE FRIENDLY AMERICA. 

Because of you, we can help create Bicycle Friendly 
Communities across the country, serve as guides for 
local advocates, and educate thousands of children 

and adults to ride safely. Visit bikeleague.org to read 
more about all of our initiatives.

 
From Bicycle Friendly America to the National Bike 

Summit, Smart Cycling, National Bike Month and 
our federal advocacy initiatives, your tax-deductible 

donations power all of our time-tested programs. 
Thanks for your support!

Make a gift today by visiting 
www.bikeleague.org/give or by 
calling our Membership team at 
202-621-5449.
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http://www.bikeleague.org/community
http://www.bikeleague.org/community
http://bikeleague.org/content/seminar-schedule
http://bikeleague.org/content/seminar-schedule
http://www.fcgov.com/transportationplanning/pdf/skills-hub-design.pdf?1495120809
http://www.bikeleague.org/
http://www.fcgov.com/bicycling/
http://www.fcgov.com/bicycling/
http://www.fcgov.com/bicycling/bike-friendly-driver-program.php
http://www.fcgov.com/bicycling/bike-friendly-driver-program.php
http://bikeleague.org/ridesmart
http://bikeleague.org/ridesmart


League Fundraising Update
HERE AT THE LEAGUE OF AMERICAN BICYCLISTS, WE WISH TO SEND 
A BIG, HEARTFELT THANKS TO ALL THE INDIVIDUALS, BUSINESSES, 

CLUBS AND ORGANIZATIONS WHO KEEP THE LEAGUE RUNNING 
MONTH-AFTER-MONTH. THANK YOU!

WE'RE ESPECIALLY HUMBLED BY THE GENEROUS GIFTS THIS QUARTER 
FROM THE FOLLOWING SUPPORTERS:

$5,000+

$2500-$4999

$1000-$2499

$500-$999

Sierra Nevada Brewing Co
Wells Fargo Foundation

3M
Santa Rosa Cycling Club

Dr. Stephanie Arlis-Mayor and Dr. 
Rowland Mayor
Bike Flights
Gainesville Cycling Club
Jon Graff
Ethan Grossman
Highlands Pedalers

David Jones
Linda Jane Kelley
Walter Long
Lyfe Kitchen
Schnell Family
Snow Kurki Family

Paul Bartlett
Harry Brull
Cleveland Touring Club, LLC
Steven Durrant
Emory Family
Evanston Bicycle Club
Brian Frank
Dr. Mitchel Godat
Robert Koop

Michael Kuzel
PATH Peoples Advocacy for Trails 
Hawaii
Timothy Roche
Alan Severn
Gail & Jim Spann
White Clay Bicycle Club
John K Zaid & Associates, PLLC
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SOCIAL MEDIA

INSTAGRAM

TWITTER

#B
IKE

FR
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DS ARE YOU FOLLOWING THE LEAGUE ON SOCIAL MEDIA? YOU CAN FIND US ON TWITTER AND ON INSTAGRAM 
AS @BIKELEAGUE. ON FACEBOOK, WE’RE AT FACEBOOK.COM/LEAGUEAMERICANBICYCLISTS/.

WE USE OUR SOCIAL MEDIA CHANNELS TO SHARE WHAT THE LEAGUE AND OUR PARTNERS ARE DOING. 
WE ALSO LIKE TO KNOW WHAT YOU ARE UP TO … SO WE CAN SHARE IT WITH OTHERS. USE @BIKELEAGUE 
IN POSTS YOU WANT US TO KNOW ABOUT. AND BE SURE TO TAG YOUR TWEETS AND YOUR PHOTOS (ON 
INSTAGRAM, TWITTER AND FACEBOOK) WITH #BICYCLEFRIENDLY AND #BIKEFRIENDS FOR A CHANCE TO 
BE FEATURED ONLINE OR IN THIS MAGAZINE!

FACEBOOK

@CadenceMKE

@Memphis_Hightailers

@SweetAndSavorySkratchSister

@VeloPaso

@bike_emma

@Bike.dearborn

@Zagsterbikeshare

SOCIAL MEDIA
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@DowntownGreenway

@YeOlde2

@Mererigdon79

@JustRyanCarr

@KellyPaananen

@SweetAndSavorySkratchSister @BaeBaePDX

@Linamaville


